
Industry description:  
Electrical components manufacturing

Objective: 

The main objective is to enhance productivity and 

customer service with an integrated ERP solution. The 

secondary objective was to improve customer service 

and responsiveness, increase visibility of order status and 

have a better reporting and analysis. 
. 

Solution Highlight: 

Dimension usage can facilitate the analysis in different 

dimension view. For example to analyze the sales amount 

in different region by different product type.

Warehouse receipt and warehouse shipment with pick 

function can streamline the logistics process

Back-to-Back order mechanism can make the inventory 

replenishment effectively.

Benefits:

Reduce order-fulfillment lead time

Simple and user-friendly user-interface can facilitate 

the user to create the order more effective and efficient. 

Much of the information can be automatically retrieved 

from setup and master file to greatly reduce the data 

input time and prevent duplication of data and hence 

reduce human error.

Reduce inventory and minimize carrying cost

Auto-reservation of inventory can facilitate a supply-to-

order mechanism which smooths the flow of item from 

inbound logistics to outbound logistics. This can improve 

the turnover of material and reduce the chance of having 

slow-moving or dead stock. Reduce inventory can also 

increase the cash flow of the company.

Easy upgrades and operational fine-tuning

The company can quickly modify its ERP system to follow 

changes in production strategy without having to hire 

expensive consultants or programmers. Object-based 

structure has large flexibility to be modified by user.

Microsoft® Business Solutions-Navision®  helped electrical components manufacturers to 
standardize the business process and adapt to different warehouses and business areas
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